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Changes in Business Results

Consolidated Statements of Income

Fiscal year

Net sales
Gross profit

(Gross profit margin)

Selling, general and administrative expenses
Operating profit

(Operating profit margin)

Interest and Dividend income

Share of profit of entities accounted for using equity method
Total non-operating income

Interest expenses

Share of loss of entities accounted for using equity method
Total non-operating expenses
Ordinary profit

(Ordinary profit margin)
Extraordinary income
Extraordinary losses
Profit before income taxes

Income taxes

Profit attributable to owners of parent

(Profit margin attributable to owners of parent)

Fiscal 2020

2,446,904
473,511
19.4%
286,992
186,519
7.6%
4,939
619
8,867
2,769
10,688
184,697
7.5%
3,594
2,798
185,494
56,070

123,542

5.0%

Fiscal 2021

2,589,579
528,877
20.4%
298,716
230,160
8.9%

4,508
9,088
3,836
1,238
9,155
230,094
8.9%
6,501
2,261
234,334
70,319

153,905

5.9%

Fiscal 2022

2,928,835
584,297
19.9%
322,808
261,489
8.9%

4,380
8,907
5,317
2,087
13,124
257,272
8.8%
17,216
6,778
267,710
76,383

184,520

6.3%

*2024F 48208 SOMDCHZEE FRHEULTHED, 2024FE(FHAP TOIEBREDIAHERDFET , o, FBEBREBRICOOVTEZOREZZIITVET,
*Effective April 20, 2024, MDC has become a consolidated subsidiary, and as a result, the profit and loss for the fiscal year 2024 is incorporated during the fiscal period.

Additionally, various consolidated management indicators are affected by this change.

Fiscal 2023

3,107,242
623,745
20.1%
352,789
270,956
8.7%
5,139
1,900
15,618
12,371
18,325
268,248
8.6%
26,666
5,956
288,958
81,433

202,325

6.5%

Fiscal 2024

4,058,583
785,993
19.4%
454,626
331,366
8.2%

11,451
17,869
33,634
3,085
47,607
301,627
7.4%
24,309
20,351
305,586
84,328

217,705

5.4%

Fiscal 2024
2Q
1,859,127

361,576
19.4%
204,435
157,141
8.5%
4,448
446
9,399
13,835
19,364
147,176
7.9%
18,941
4,365
161,752
36,904

122,983

6.6%

(B4 : M./ Millions of yen)

Fiscal 2025
2Q
2,015,408

398,456
19.8%
242,982
155,473
7.7%
4,875
1,961
8,037
18,889
26,910
136,600
6.8%
11,591
389
147,802
44,086

101,603

5.0%

Fiscal 2025
(plan)
4,331,000

851,000
19.6%
511,000

340,000
7.9%

33,000

52,000
321,000
7.4%
14,000
1,000
334,000
97,000

232,000

5.4%
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Return on investment

Fiscal year

ROE
ROA
ROIC

Sales / Total assets (times)

Per-share information

Fiscal year

Earnings per share (EPS)

Dividends per share

of which interim dividend per share

Dividend payout ratio

Book value per share (BPS)

Stock price at end of period / Net income per share

(Times)

Stock price at end of period / Shareholders’

equity per share (Times)

Changes in Consolidated Financial Indicators

Fiscal 2020 Fiscal 2021
9.53% 10.99%
7.30% 8.60%
7.94% 9.29%
0.93[H] 0.95[\]

Fiscal 2020 Fiscal 2021

¥181.18 ¥227.37
¥84.00 ¥90.00
¥45.00 ¥43.00
46.36% 39.58%
¥1,948.12 ¥2,184.36
11.141% 10.184&
1.04f% 1.06f%

Fiscal 2022

11.88%
9.08%
8.77%
1.01[a]

Fiscal 2022

¥276.58
¥110.00
¥52.00
39.77%
¥2,466.04

8.861%

0.99f%

Fiscal 2023

11.95%
8.74%
8.16%
0.98[E]

Fiscal 2023

¥309.29
¥123.00
¥59.00
39.77%
¥2,707.90

10.821%

1.244%

Fiscal 2024

11.71%
8.33%
7.53%
0.99[8]

Fiscal 2024

¥335.95
¥135.00
¥64.00
40.19%
¥3,027.64

10.67%

1.184%

Fiscal 2024
2Q
13.27%

8.03%
6.94%
0.92[]

Fiscal 2024
2Q
¥189.79

¥64.00

¥64.00

33.72%
¥3,011.04

9.96{%

1.264%

Fiscal 2025
2Q
10.54%

6.85%
5.70%
0.85[]

Fiscal 2025
2Q
¥156.76

¥72.00

¥72.00

45.93%
¥2,921.99

10.171%

1.09f%

*1 ROA=(EZFIE + THFE BN E + AL PIKEER) - EE ROA=(Operating income + Interest and Dividend income + Share of loss of entities accounted for using equity method) / Total assets

*2 ROIC=Mi5IREXME / (BCER+BHNTFER)

ROIC=NOPAT/(Equity capital + Interest-bearing debt)

Fiscal 2025
(plan)
11.9%

7.8%
6.6%
0.93[H]

Fiscal 2025
(plan)
¥357.97

¥144.00

¥72.00
40.23%

¥3,020.86
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mELLyS

BHrFalE/8CER (%)
wENTaBE/BECER (%)

EBITDA* (B7HM)

BFfi¥0%E + FLBFIFEIE/EBITDA (8X)
HAEFIF&aE/EBITDA (&)

Assets and interest-bearing debt

Fiscal year

Total assets ( ¥ Million)

Equity capital (¥ Million)
Equity-to-asset ratio
Interest-bearing debt (¥ Million)
Financial leverage

Debt / Equity ratio (%)

Net debt / Equity ratio (%)
EBITDA (¥ Million)

EV/EBITDA (times)

Net debt / EBITDA (times)

Changes in Consolidated Financial Indicators

Fiscal 2020

2,625,861
1,326,535
50.52%

562,966

1.981%
42.44%
-2.81%

213,185

6.311%
-0.18f%

Fiscal 2021

2,801,189
1,473,940
52.62%
549,862
1.90f%
37.31%
2.35%
258,738
6.26f%
0.13f%

Fiscal 2022

3,007,537
1,632,830
54.29%
607,198
1.84f%
37.19%
16.80%
296,123
6.59f%
0.93f%

Fiscal 2023

3,352,798
1,754,585
52.33%
774,965
1.91%=
44.17%
27.46%
307,591
8.78f%
1.574%

*EBITDA=EZFR +RBMEINE+DNAELE+SHFS -fii® EBITDA=Operating income + Depreciation + Amortization of goodwill + Interest and Dividends income

Fryv>a-J0-

FE
HEEECLB3FrySa-J0-
EEENCLBFrySa1-J0—
JY—-Fry31-J0—
MRSEENC LB FryS1-J0—

RERVREREMORKRES

Cash Flows

Fiscal year

Cash flows from operating activities
Cash flows from investing activities
Free cash flow

Cash flows from financing activities

Cash and cash equivalents at end of period

Fiscal 2020

191,972
-95,504

96,468
-77,614

600,234

Fiscal 2021

118,034
-113,706
4,327
-111,701

515,174

Fiscal 2022

125,464
-165,409
-39,945
-155,780

332,747

Fiscal 2023

15,683
-69,124
-53,441

6,483

292,901

Fiscal 2024

4,808,848
1,962,199
40.80%
1,877,410
2.45f%
95.68%
75.77%
392,003
9.85f%
3.79f%

Fiscal 2024

62,885
-697,687
-634,802

720,967

390,307

Fiscal 2024
2Q
4,720,306

1,951,420
41.34%
1,815,748
2.42f%
93.05%
70.92%
182,632

10.651%
3.79f%

Fiscal 2025
2Q
4,662,545

1,894,143
40.62%
1,855,626
2.46f%
97.97%
80.26%
189,361
9.59f%
4.011%

(B4 : 573F.Millions of yen)

Fiscal 2024
2Q

23,305
-580,947
-557,641

678,629

431,587

Fiscal 2025
2Q

-12,964
-45,885
-58,849

19,871

335,181



TIAYMDIRR (GERE) Segment Breakdown (Consolidated)
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BEE A AREHE
Nt
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Supplied Housing Business UJA—/\ S5
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BIRBIEI R DEEESEHE
Development Business I3 ER
RS
Et
ERESRR
Zoft

Net sales
Fiscal year
Custom detached houses

Rental housing

Architectural/civil
enaineerina

Subtotal

Real estate management
fees

Remodeling
Subtotal
Houses for sale
Condominiums
Urban redevelopment
Subtotal
Overseas Business

Other

Total

Fiscal 2020

323,332
358,745
302,837
984,915
557,632
141,090
698,722
139,151

77,091
104,953
321,195
370,686

71,384

2,446,904

Gross profit margin

Fiscal year

Custom detached houses

Rental housing

Architectural/civil
enaineerina

Subtotal

Real estate management
fees

Remodeling
Subtotal
Houses for sale
Condominiums
Urban redevelopment
Subtotal
Overseas Business
Other

Total

Fiscal 2020

25.6%
24.6%
11.1%
20.8%
15.9%
27.7%
18.3%
17.4%
19.6%
18.9%
18.4%
20.9%
10.8%
19.4%

Fiscal 2021

352,732
384,022
261,930
998,685
584,969
156,167
741,136
191,488

90,612
102,736
384,837
388,936

75,984

2,589,579

Fiscal 2021

26.5%
25.7%
12.5%
22.5%
16.7%
28.6%
19.2%
18.0%
22.0%
14.3%
17.9%
22.4%
11.9%
20.4%

Fiscal 2022

352,463
426,116
298,777
1,077,357
619,271
165,910
785,182
238,252
90,883
135,320
464,456
521,124
80,715

2,928,835

Fiscal 2022

25.1%
24.6%
10.3%
20.8%
16.4%
28.6%
19.0%
18.1%
22.6%
13.5%
17.6%
23.6%
13.1%
19.9%
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New segment

Detached houses

Rental housing and

commercial buildinas
Architectural/civil

enaineerina
Subtotal

Rental housing
manaaement

Remodeling
Subtotal
Real estate and brokerage
Condominiums
Urban redevelopment
Subtotal
Overseas Business

Other

Eliminations and back
office

Total

New segment

Detached houses

Rental housing and

commercial buildinas
Avrchitectural/civil

enaineerina
Subtotal

Rental housing
manaaement

Remodeling
Subtotal
Real estate and brokerage
Condominiums
Urban redevelopment
Subtotal
Overseas Business
Other

Total

Fiscal 2022

476,416
506,307
267,317
1,250,040
617,245
166,975
784,221
221,040
97,110
86,130
404,281
521,124
9,454
-40,287
2,928,835

Fiscal 2022

22.8%
24.4%
10.0%
20.7%
14.2%
25.4%
16.6%
19.6%
23.0%

7.3%
17.8%
23.6%
55.5%
19.9%

Fiscal 2023*

471,056
524,121
274,653
1,269,832
646,588
174,996
821,584
288,456
109,450
135,131
533,039
511,055
11,171
-39,440
3,107,242

Fiscal 2023*

23.3%
24.1%
10.4%
20.8%
14.2%
25.4%
16.6%
19.2%
23.9%
19.6%
20.3%
22.4%
48.0%
20.1%

Fiscal 2024

479,091
544,934
325,024
1,349,050
687,119
183,868
870,988
356,060
102,494
124,021
582,576
1,278,511
14,066
-36,610
4,058,583

Fiscal 2024

24.0%
24.1%

9.9%
20.7%
14.5%
26.2%
17.0%
17.2%
23.7%
25.9%
20.2%
18.4%
50.8%
19.4%

Fiscal 2024
2Q
230,632

262,394
154,931
647,957
341,688
94,098
435,786
175,189
54,294
73,124
302,608
484,670
6,911
-18,806
1,859,127

Fiscal 2024
2Q
23.8%

23.8%

9.8%
20.5%
14.5%
26.1%
17.0%
18.2%
23.3%
26.2%
21.1%
18.2%
50.6%
19.4%

(B : B§F3M./Millions of yen)

Fiscal 2025
2Q
238,253

278,704
158,984
675,942
357,812
92,885
450,698
200,010
57,486
28,397
285,895
614,381
7,628
-19,138
2,015,408

Fiscal 2025
2Q
25.2%

24.4%
14.2%
22.3%
16.4%
28.0%
18.8%
16.5%
23.4%
23.5%
18.6%
17.5%
51.6%
19.8%

Fiscal 2025
(plan)
487,000

570,000
301,000
1,358,000
702,000
187,000
889,000
405,000
116,000
150,000
671,000
1,447,000
15,000
-49,000
4,331,000

Fiscal 2025
(plan)
24.5%

25.1%
11.8%
21.9%
15.7%
27.3%
18.2%
17.3%
23.3%
28.7%
20.9%
17.1%
52.0%
19.6%

*UHIN-TAOREERXFO—EREUICHEO RERIZOM I LU TOWEEEFREO—EOtI X bOX %, [HHBHREE I A X3 (CEEL
1R, HBROBIEZRRLTVET,

* Due to a partial reclassification of the Group’s business management, some segments of consolidated subsidiaries previously included in “Other” have been moved to the Urban Redevelopment Business.
Therefore, the figures are shown post-reclassification.



TIAYMDIRR GERE) Segment Breakdown (Consolidated)

=HEMD Operating profit U X MAEE  New segment (847 : E75F . Millions of yen)
Fiscal year Fiscal 2020  Fiscal 2021  Fiscal 2022 Fiscal 2022 Fiscal 2023*  Fiscal 2024 FiSCZ'QZOZ“ Fisc;'onzs Fisf;;ﬁ?zs
BARESIA FEMTEE  Custom detached houses 32,231 42,475 38,300 FRAE Detached houses 41,474 41,065 46,069 20,794 24,364 49,000
Built-to-Order Business @gy(r%%  Rental housing 47,052 56,047 58,407 ER-BEAEY oo lowndant 74,450 78,016 81,796 37,826 42,374 87,500
B AEg  Aroecunalov 16051 15146 13,214 &1k Arennectraliavl 11,826 12,904 15218 7805 14,959 18,500
Nt Subtotal 95335 113668 109,931 g Subtotal 127,751 131,986 143,084 66,426 81,698 155,000
AMORESFR  TEBE-Fg oo e management 43869 50480 50,659 EREEEE Rental noush 47585 50,180 56,804 28201 37,173 67,000
Supplied Housing Business 17—/ 2% Remodeling 20,479 25,546 27,561 UJA-i Remodeling 22,431 23,482 26,624 13,745 14,028 27,000
e Subtotal 64,348 76,027 78.221 et Subtotal 70,016 73,663 83,429 42,037 51,202 94,000
BRRES A SEEEEL  Houses for sale 7,586 14,548 20,777 {4 FEIE Real estate and brokerage 17,531 25,857 28,971 15,528 15,457 32,000
Development Business >3 avgs  Condominiums 8,817 12,486 13,403 v 3a Condominiums 13,762 17,532 14,648 8,095 8,819 16,500
HTHFEMRBEL  Urban redevelopment 16,565 11,276 15,051 #HmERIR Urban redevelopment 5,130 22,454 26,665 16,154 4,140 38,000
INEt Subtotal 32,969 38,311 49,233 Mgt Subtotal 36,424 65,845 70,285 39,778 28,416 86,500
ERE SRR Overseas Business 39,708 50,147 73,860 MEigELE Overseas Business 73,854 48,898 78,945 30,239 15,568 53,500
zoits Other -2,480 -1,208 -439  zoft Other 1,890 1,630 2,466 1,310 1,555 2,600
MERE2H Emnations and back 43363 46,786 49,317 HENERit Elmnations and back 48448  -51067  -46,844 22651  -22,968 -51,600
&3 Total 186,519 230,160 261,489 ast Total 261,489 270,956 331,366 157,141 155473 340,000

SRR Operating profit margin I MAEE  New segment

Fiscal year Fiscal 2020  Fiscal 2021  Fiscal 2022 Fiscal 2022  Fiscal 2023*  Fiscal 2024 FiSCZ'QZOZ“ Fisc;'QZOZS Fis(c;laig)ZS

MARESTA FRMTHEE  Custom detached houses 10.0% 12.0% 10.9% FREE Detached houses 8.7% 8.7% 9.6% 9.0% 10.2% 10.1%
Built-to-Order Business (ggyy£#%  Rental housing 13.1% 14.6% 13.7% EE-BEAEYy  ooowenoand 14.7% 14.9% 15.0% 14.4% 15.2% 15.4%
s oAy Aroecuralov 5.3% 5.8% 4.4% RE-TK Promecualionvl 4.4% 4.7% 4.7% 5.0% 9.4% 6.1%
INET Subtotal 9.7% 11.4% 10.2% INET Subtotal 10.2% 10.4% 10.6% 10.3% 12.1% 11.4%
AMWTRESHR  TBEM-BE o oo management 7.9% 8.6% 8.2% HEHITEE Renta ouend 7.7% 7.8% 8.3% 8.3% 10.4% 9.5%
Supplied Housing Business 17—/ S5%  Remodeling 14.5% 16.4% 16.6% UJA—L Remodeling 13.4% 13.4% 14.5% 14.6% 15.1% 14.4%
INEt Subtotal 9.2% 10.3% 10.0% g Subtotal 8.9% 9.0% 9.6% 9.6% 11.4% 10.6%
BREESRR SWETEE  Houses for sale 5.5% 7.6% 8.7% (/T REhE Real estate and brokerage 7.9% 9.0% 8.1% 8.9% 7.7% 7.9%
Development Business >3 3> g%  Condominiums 11.4% 13.8% 14.7% I>3a> Condominiums 14.2% 16.0% 14.3% 14.9% 15.3% 14.2%
HHEMFELE  Urban redevelopment 15.8% 11.0% 11.1% #BmERs Urban redevelopment 6.0% 16.6% 21.5% 22.1% 14.6% 25.3%
IEt Subtotal 10.3% 10.0% 10.6% g Subtotal 9.0% 12.4% 12.1% 13.1% 9.9% 12.9%
EREIRA Overseas Business 10.7% 12.9% 14.2% [EpREx Overseas Business 14.2% 9.6% 6.2% 6.2% 2.5% 3.7%
ot Other -3.5% -1.6% -05% zofs Other 20.0% 14.6% 17.5% 19.0% 20.4% 17.3%
as Total 7.6% 8.9% 8.9% ast Total 8.9% 8.7% 8.2% 8.5% 7.7% 7.9%

* BN -THAOREERXFO—EREUICHO. RERIZOM IS ELTOWEERFREO—E0OtI > MRS, [HHBERRBE It A MXFCEEL
IR, BAROBEEZRRLTVET,

* Due to a partial reclassification of the Group’s business mar some of idated subsidiaries previously included in “Other” have been moved to the Urban Redevelopment
Business. Therefore, the figures are shown post-reclassification.




TIOAYMDIRR (iEHE) Segment Breakdown (Consolidated)

RiES
BERETA

Built-to-Order Business

ANYIBIES R

Supplied Housing Business

FRBEIRR

Development Business

EFRESRA
it

RAERS
CELIPE S

Built-to-Order Business

ANYTBIES R

Supplied Housing Business

FARBEEIRZ

Development Business

ERESRA
Eofth

TENEI—FE

DR E

TEEI—FE

HHERREEE

Orders
Fiscal year
Custom detached houses

Rental housing

Architectural/civil
enaineerina

Subtotal

Real estate management
fees

Remodeling
Subtotal
Houses for sale
Condominiums
Urban redevelopment
Subtotal
Overseas Business

Other

Total
Order backlog
Fiscal year
Custom detached houses

Rental housing

Architectural/civil
enaineerina

Subtotal

Real estate management
fees

Remodeling
Subtotal
Houses for sale
Condominiums
Urban redevelopment
Subtotal

Overseas Business

Other

Total

Fiscal 2020

322,328
354,929
278,682
955,941
557,632
141,698
699,330
145,343

80,979
103,241
329,564
347,983

69,057

2,401,877

Fiscal 2020

183,298
372,723
362,407
918,428

28,584
28,584
47,705
91,651
28,901
168,259
199,620
48,527

1,363,421

Fiscal 2021

353,299
390,190
333,630
1,077,120
584,969
160,962
745,931
201,897
83,952
98,891
384,741
432,773
81,167

2,721,734

Fiscal 2021

183,865
378,890
434,107
996,863

33,380
33,380
58,114
84,991
25,057
168,163
260,455
53,710

1,512,572

Fiscal 2022

344,040
426,479
301,649
1,072,170
619,271
169,088
788,359
249,648
84,278
112,859
446,786
418,510
83,450

2,809,277

Fiscal 2022

175,442
379,253
436,979
991,675

36,557
36,557
69,510
78,386
2,596
150,493
212,319
56,740

1,447,787

el NMEER

FEEE
B8 -BxAEY
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UIA—L
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o
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New segment

Detached houses

Rental housing and

commercial buildinas
Architectural/civil

enaineerina
Subtotal

Rental housing
manaaement

Remodeling
Subtotal
Real estate and brokerage
Condominiums
Urban redevelopment
Subtotal
Overseas Business

Other

Eliminations and back
office

Total

New segment

Detached houses

Rental housing and

commercial buildinas
Avrchitectural/civil

enaineerina
Subtotal

Rental housing
manaaement

Remodeling
Subtotal
Real estate and brokerage
Condominiums
Urban redevelopment
Subtotal

Overseas Business

Other
Eliminations and back
office

Total

Fiscal 2022

470,227
520,570
257,667
1,248,465
617,245
170,153
787,399
230,218
88,279
71,330
389,829
418,510
9,518
-44,445
2,809,277

Fiscal 2022

235,362
490,349
375,637
1,101,349

36,557
36,557
42,400
77,420

119,820
212,319
407
-22,666
1,447,787

Fiscal 2023*

465,691
550,222
300,313
1,316,227
646,588
173,044
819,632
306,875
121,019
137,681
565,577
520,047
11,134
-36,182
3,196,437

Fiscal 2023*

229,996
516,450
401,297
1,147,744

34,605
34,605
60,819
88,989
2,550
152,358
236,143
579
-19,408
1,552,023

Fiscal 2024

479,113
592,370
324,732
1,396,217
687,119
186,012
873,131
367,617
136,075
133,471
637,165
1,172,423
14,007
-40,340
4,052,604

Fiscal 2024

230,018
563,887
401,005
1,194,911

36,749
36,749
72,376
122,570
12,000
206,947
338,070
1,037
-23,138
1,754,577

Fiscal 2024
20
239,016

290,821
198,651
728,490
341,688
96,582
438,270
183,492
71,115
98,124
352,733
576,924
7,246
-18,932
2,084,732

Fiscal 2024
2Q
238,381

544,878
445,016
1,228,276

37,090
37,090
69,122
105,811
27,550
202,484
527,897
1,432
-19,535
1,977,645

(841 : B3/ Millions of yen)

Fiscal 2025
20
240,253

315,165
188,288
743,706
357,812
96,210
454,023
202,588
57,056
16,397
276,043
660,817
7,724
-16,082
2,126,233

Fiscal 2025
2Q
232,018

600,347
430,309
1,262,675

40,074
40,074
74,954
122,140

197,095
384,506
1,133
-20,083
1,865,402

Fiscal 2025
(plan)
488,000

637,000
322,000
1,447,000
702,000
190,000
892,000
415,000
106,000
138,000
659,000
1,416,000
16,000
-49,000
4,381,000

Fiscal 2025
(plan)
231,018

630,887
422,005
1,283,911
39,749
39,749
82,376
112,570

194,947
307,070
2,037
-23,138
1,804,577

* I -TROREERXSO—EREUICHL. FERIZOMICE ELTWEERFREO—EOTI A MOX D%, [EHBRREEE T A MOXDCE
BULR. BBRROBBEERRUTVET,

* Due to a partial reclassification of the Group’s business mar
Business. Therefore, the figures are shown post-reclassification.

some of

| subsidiaries previously included in “Other” have been moved to the Urban Redevelopment



TIOAYPDIRR (GEFE) Segment Breakdown (Consolidated)

TIOAY MRERE
BAREEIRA FEEESE
Built-to-Order Business EEaEEE
BEE. T AREE
gt
ANIBIESRR TEEI—FE
Supplied Housing Business YJA—\EE%
gt
BARBIE SRR DEEESEHE
Development Business >33 ER
BT BRREEE
et
ERESRR
Tofth
24
RS XN SR HEER
RARNEIRA FEEESE

Built-to-Order Business ESagTEER

be = o =

/gt
ANYIBIES R TENET(—FH
Supplied Housing Business YJA—/\ S5
gt
BARBIESRA DEREESHE
Development Business I3 B
ETHBRAEEE
gt
EREIRA
Zofth
24t
=5

Assets by Segment

Fiscal year
Custom detached houses
Rental housing
Architectural/civil engineering
Subtotal
Real estate management fees
Remodeling
Subtotal
Houses for sale
Condominiums
Urban redevelopment
Subtotal
Overseas Business
Other
Back Office

Total

Fiscal 2020
53,521
42,719

226,536
322,778
129,178
16,992
146,171
140,667
153,256
542,621
836,545
923,676
13,121
383,568
2,625,861

Depreciation Expense

Fiscal year

Custom detached houses
Rental housing
Architectural/civil engineering
Subtotal
Real estate management fees
Remodeling
Subtotal
Houses for sale
Condominiums
Urban redevelopment
Subtotal
Overseas Business
Other
Back Office

Total

Fiscal 2020

3,506
1,782
1,276
6,565
789
108
897
1,113
13
7,759
8,886
1,474
683
3,219
21,726

Fiscal 2021
53,782
43,486

239,315
336,584
125,055
17,596
142,651
174,079
226,803
565,506
966,389
1,022,182
13,528
319,852
2,801,189

Fiscal 2021

3,519
1,765
1,400
6,685
804
110
915
1,271
46
9,023
10,341
1,573
661
3,891
24,069

Fiscal 2022
56,678
46,114
242,686
345,480
153,738

18,881
172,619
232,472
215,181
567,538

1,015,192

1,244,977
18,406

210,860

3,007,537

Fiscal 2022

3,628
2,106
1,422
7,157
776
115
891
1,313
75
9,431
10,820
2,768
721
4,351

26,711

X MAEE New segment

s Detached houses
)
fE2 0 5 N Architectural/civil engineering
NGt Subtotal
EeAEER Rental housing management
)IA—=LA Remodeling
INET Subtotal
Y- REhE Real estate and brokerage
N>23> Condominiums
HERF Urban redevelopment
et Subtotal
Ea[ Overseas Business
Z0Afth Other
HEXEEHT Eliminations and back office
=5 Total
e A2 MBE%E  New segment
FEEE Detached houses
e
BE- LK Architectural/civil engineering
N5t Subtotal
EEAEER Rental housing management
YIA—L Remodeling
NG Subtotal
{RIT - R EDE Real estate and brokerage
N> 23y Condominiums
HHEHRE Urban redevelopment
INET Subtotal
[E3[i-E=E Overseas Business
T0fth Other
21t Back Office
a5 Total

Fiscal 2022
42,666
40,045
238,410
321,123
113,357

25,433
138,791
420,518
229,805
335,946
986,270

1,245,581
17,877

297,893
3,007,537

Fiscal 2022

3,497
373
1,400
5,271
415
141
557
4,106
244
4,576
8,926
2,768
97
9,090
26,711

Fiscal 2023*
40,112
42,895

267,865
350,873
92,067
23,487
115,555
502,414
258,724
309,864
1,071,003
1,513,982
19,277
282,106
3,352,798

Fiscal 2023*

3,546
437
1,300
5,283
459
160
620
4,071
221
3,959
8,252
4,321
180
9,086
27,745

(B4 : &3/ Millions of yen)

Fiscal 2024 F'SC‘;'OZOE

43,592 55,758
48,524 60,013
277,069 277,655
369,185 393,427
75,132 108,358
25,428 28,251
100,560 136,610
558,217 550,792
299,933 307,704
278,089 279,047
1,136,239 1,137,544
2,874,349 2,700,789
19,671 19,340
308,841 274,831
4,808,848 4,662,545

Fiscal 2024 FiscaZIQZOZS

3,488 1,681
450 218
1,262 605
5,201 2,505
446 1,040
192 105
638 1,146
3,859 1,141
230 233
3,015 2,070
7,104 3,444
12,688 7,686
199 94
9,402 5,426
35,235 20,304

Fiscal 2025
(plan)
37,000

* B -TAOEEEBXDO—EBREUCHEN, AERIZOM T LU TOWSERFRAO—E0tI X2 bR %, [EHEHREEE ITI A MR

EBULR. BBXROBEEZRRUTVET.

* Due to a partial reclassification of the Group’s business some

of c

subsidiaries previously included in “Other” have been moved to the Urban Redevelopment



EEESEYEBR Consolidated Balance Sheet

&rEDEP

RENERE

REFRE
RRFRRVTHRIERRAE
ERFERVTHRIERRAES
W &E

R TEXHE

IEERY

SR SRR LD
TOMRENERE

= E R

EMRUEEY)
Toith
zoft
EIZEIEERE
HEZOMERE
BIE&ESS
aESH

Assets

Fiscal year

Current assets

Cash and deposits

Notes receivable, accounts receivable from
completed construction contracts

Notes receivable, accounts receivable from
completed construction contracts and other

Inventories
Costs on construction contracts in progress
Buildings for sale
Land for sale in lots and undeveloped land for sale
Other
Allowance for doubtful accounts

Total current assets

Non-current assets
Property, plant and equipment
Buildings and structures
Land
Other
Intangible assets
Investments and other assets
Total non-current assets

Total assets

Fiscal 2020

600,284

144,253

947,747

16,451

341,721

582,240

89,500

-1,073

1,780,711

535,393

186,720

287,307

61,366

19,727

290,029

845,150

2,625,861

Fiscal 2021

515,283

132,471

1,204,482

18,299

436,973

739,707

101,672

-1,179

1,952,729

540,711

187,272

284,788

68,650

17,988

289,759

848,459

2,801,189

Fiscal 2022

332,903

157,123

1,464,793

17,202

534,391

901,037

140,200

-1,136

2,093,883

554,562

207,469

277,568

69,523

51,117

307,973

913,653

3,007,537

Fiscal 2023

293,152

176,466

1,893,726

17,351

774,297

1,089,602

134,627

-1,026

2,496,947

496,253

155,480

252,548

88,225

40,388

319,208

855,851

3,352,798

(B4 : M.~ Millions of yen)

Fiscal 2024

390,559

211,114

2,865,579

14,127

1,068,926

1,770,360

245,867

-1,013

3,712,106

534,240

176,209

258,559

99,470

221,873

340,628

1,096,742

4,808,848

Fiscal 2025

2Q

335,393

187,389
2,851,568
14,357
1,042,729
1,782,493
215,084
-1,054

3,588,382

547,566
206,698
266,510
74,357
204,548
322,048
1,074,162

4,662,545



EEEEXEBR Consolidated Balance Sheet
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Liabilities

Fiscal year

Current liabilities

Notes payable, accounts payable for
construction contracts

Advances received on construction contracts
in progress

Short-term bonds payable

Short-term borrowings

Current portion of bonds payable
Current portion of long-term borrowings
Income taxes payable

Other

Total current liabilities

Non-current liabilities
Bonds payable
Long-term borrowings
Other

Total non-current liabilities

Total liabilities

Net assets

Shareholder’s equity
Accumulated other comprehensive income
Share acquisition rights
Non-controlling interests
Total net assets

Total liabilities and net assets

Fiscal 2020

202,752

208,750

166,019
30,000
56,520
29,704

142,014

835,763

170,000
132,665
118,545
421,211

1,256,974

1,294,682
31,852
508
41,842
1,368,887

2,625,861

Fiscal 2021

207,658

207,798

219,218

16,235
43,021
173,969

867,903

170,000
136,556
105,769
412,325

1,280,229

1,380,740
93,199
186
46,832
1,520,959

2,801,189

(BT : 5 M. Millions of yen)

Fiscal 2022 Fiscal 2023 Fiscal 2024 Fiscal 2025
2Q
226,836 237,293 274,388 250,066
192,236 210,030 220,645 248,616
3 - 40,000 45,000
305,503 440,075 477,840 404,588
30,000 16 8 20,000
71,664 21,611 252,793 202,811
34,641 39,777 44,652 38,425
183,761 189,233 245,319 203,836
1,044,643 1,138,038 1,555,648 1,413,345
20,000 50,008 620,121 717,601
157,372 239,089 456,321 434,224
117,974 131,609 158,158 159,687
295,347 420,707 1,234,601 1,311,513
1,339,990 1,558,745 2,790,249 2,724,858
1,468,274 1,554,276 1,689,420 1,745,352
164,556 200,309 272,779 148,790
134 100 87 62
34,581 39,366 56,311 43,480
1,667,546 1,794,052 2,018,599 1,937,686
3,007,537 3,352,798 4,808,848 4,662,545 10



SEieEEE/IRERE Capital Expenditure/Result of Investment

B =]
E LU DE Y FREEER
Built-to-Order Business ESaeEs
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zoft
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E
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Capital Expenditure

Fiscal year

Custom detached houses
Rental housing
Architectural/civil engineering
Subtotal
Real estate management fees
Remodeling
Subtotal
Houses for sale
Condominiums
Urban redevelopment
Subtotal
Overseas Business
Other
Back Office

Total

Fiscal
2020

3,701

1,525

1,904

7,131

769

78

848

994

374

79,314

80,683

1,124

25

6,796

96,609

Fiscal
2021

5,592

2,010

4,050

11,653

931

61

993

1,546

215

67,931

69,692

1,477

76

5,618

89,512

Fiscal
2022

3,847

2,342

1,272

7,462

1,338

60

1,399

899

288

78,319

79,507

1,875

134

4,949

95,330

gAY MR

FRREE
- BEREY
. oA
gt
ST
YTA—Ls
et
BT R B
N> Ay
AR
et
EREgE
zoft
EEEDP

&5t

New segment (BE4I : B3/ Millions of yen)

Fiscal 2022 Fiscal 2023* Fiscal 2024 FiSCZ"QZOE

Detached houses 2,340 1,061 3,342 1,779
oo 0 o ws we 1w
e ol 1418 1,697 1,802 979
Subtotal 4,150 3,084 5,414 2,898

Rental housing management 632 412 726 398
Remodeling 106 144 202 56
Subtotal 739 557 929 455

Real estate and brokerage 26,716 16,554 20,030 8,679
Condominiums 799 3,044 6,196 2,183
Urban redevelopment 52,111 49,138 39,449 11,870
Subtotal 79,627 68,737 65,676 22,733

Overseas Business 1,875 3,303 5,434 7,563
Other 151 188 104 52
Back Office 8,787 10,838 22,331 20,783
Total 95,330 86,709 99,891 54,487

Fiscal 2025
(plan)

95,000

* B - TAORESEXDO—EMREUCHEN. AEEIZOMICET ELTOWEERFRA0O—S0Ot X MEX S %, [HHERFES
E I MORSICEBEULR. ABEXZOBEZRRLTVET,

* Due to a partial reclassification of the Group’s business

some of subsidiaries previ

Urban Redevelopment Business. Therefore, the figures are shown post-reclassification.

Result of Investment (Sixth Mid-term Management Plan) (&4 : {M./100 Millions of yen)

Fiscal year

In Japan
Overseas

Total

Fiscal 2023 Fiscal 2024 Fiscal 2025

4,788 5,024
6,244 12,810
11,033 17,834

2Q

2,340

6,634

8,975

Fiscal 2023-
2025 2Q
(total)

12,153

25,689

37,843

Fiscal 2023-2025
(plan)

13,000

17,000

30,000

y included in “Other” have been moved to the

11



AR5SFAAAEIE Land and buildings for sale
ARsTA L -32Y) HERE (GER)

Changes in land and buildings for sale (consolidated)

Fiscal year Fiscal 2020 Fiscal 2021 Fiscal 2022
FIFRZA New acceptance 417,773 782,808 959,556
WHASE F (FRff\AR—X) Sales (Cost base) -463,335 -520,055 -689,935
B =] Loss on evaluation -9,423 -10,032 -10,873
BRGS R it BRI Balance at the end of the 923,961 1,176,681 1,435,429

ARSSR L -2 REBIPER

DERIETER
N>2avEE
HhBMRESE
EFRSEE

ARsSALi ALRBIAER
(5sELME - SRA%SY SR L)

DEETESE
N> 2avESRE
MRS
EFREE

2FEY REBIAER

DETESE
N> avESE
TR EHE
EpREE

fiscal year

Fiscal year

Houses for sale
Condominiums
Urban redevelopment

Overseas Business

=8 Total

Fiscal 2020

120,830
146,423

46,947
609,761
923,961

Fiscal 2021

152,165
207,667
68,839
748,008
1,176,681

Details of land for sale in lots and buildings for sale by use

Fiscal 2022

206,504
207,310
66,539
955,074
1,435,429

Fiscal 2023

1,226,002
-793,300
-4,231

1,863,900

(BAZ : 5 F.Millions of yen)

Fiscal 2024

2,463,359
-1,470,452
-17,520

2,839,287

X MEE%E New segment

FifEE/
E5-FXEREY

i T - A BOEE
N>2ay
H#h Bk
ERSEE

A=
/o

Details of land for sale in lots and undeveloped land for sale by use

Fiscal year

Houses for sale
Condominiums
Urban redevelopment

Overseas Business

=) Total

Fiscal 2020

114,394
101,734

32,341
333,770

582,240

Fiscal 2021

145,027
158,116

37,586
398,977

739,707

Details of buildings for sale by use

Fiscal year

Houses for sale
Condominiums
Urban redevelopment

Overseas Business

=5 Total

Fiscal 2020

6,435
44,689
14,605

275,990

341,721

Fiscal 2021

7,138
49,551
31,253

349,031

436,973

Fiscal 2022

198,630
161,096

50,420
490,890

901,037

Fiscal 2022

7,874
46,213
16,118

464,184

534,391

FRfEE/

B8 -2xAEM
oY - REhE
N> 3y

B ThERFE
EPREZE

&t

FifEs/
a8-BERAEY

oY - REHEE
N> ay
HHBHRE
EPREZ

&t

Detached houses/
Rental housing and
commercial buildings

Real estate and brokerage
Condominiums
Urban redevelopment

Overseas Business

Total

Detached houses/
Rental housing and
commercial buildings

Real estate and brokerage
Condominiums
Urban redevelopment

Overseas Business

Total

Detached houses/
Rental housing and
commercial buildings

Real estate and brokerage
Condominiums
Urban redevelopment

Overseas Business

Total

Fiscal 2025
2Q
706,351

-717,180
-3,235

2,825,222

Fiscal 2022

6,649

239,087
203,622
30,995
955,074
1,435,429

Fiscal 2022

226,016
158,274

25,856
490,890

901,037

Fiscal 2022

6,649

13,070
45,348
5,139
464,184

534,391

Fiscal 2023

9,229

327,497
227,876
60,415
1,238,880
1,863,900

Fiscal 2023

314,543
183,620

27,068
564,369

1,089,602

Fiscal 2023

9,229

12,953
44,256
33,346
674,511

774,297

(BAZ : 5F3F. Millions of yen)

. Fiscal 2025
Fiscal 2024 20
9,455 10,413
387,694 390,777
265,082 272,581
9,595 7,947
2,167,459 2,143,503
2,839,287 2,825,222
) Fiscal 2025
Fiscal 2024 20
369,396 370,143
216,267 221,289
5,847 3,390
1,178,849 1,187,669
1,770,360 1,782,493
. Fiscal 2025
Fiscal 2024 20
9,455 10,413
18,298 20,634
48,814 51,291
3,747 4,556
988,610 955,833
1,068,926 1,042,729

12



FRARBEISRADAER Development Business
T - FEHESE ST ESOERAER

Fiscal year

Land for sale (Sekisui
House)

Land for sale (Sekisui
House Real Esate)

TR (HEK/\DR)
FiE FEKN\DIREE)

N33 SERIEEDIRIR (Bifk)

Fiscal year

Number of completed
condominiums
units as of year-end

AR TThRIEE

HTHFFER S5 LS/ Fla MER GER)

el Property sale
B&ft (RFILWEED) Leasing and other *
HhFFER &5t *1 Total

Real estate and brokerage - Sales Breakdown

(BEiL : &M/ Millions of yen)

. . . Fiscal 2024  Fiscal 2025
Fiscal 2022 Fiscal 2023 Fiscal 2024 20 20
57,562 74,316 82,158 42,778 47,729
115,228 169,083 215,933 104,906 133,729

Number of Completed Condominiums Units (Non-consolidated)

Fiscal 2020 Fiscal 2021 Fiscal 2022 Fiscal 2023  Fiscal 2024

52 165 245 101 81

(BiL : 7./ Units)

Fiscal 2024

2Q

127

Urban Redevelopment - Breakdown of sales and profits (Consolidated)

Fiscal 2022 Fiscal 2023 Fiscal 2024
LS Fl 4% LS Flax b=} Fl 4%
Sales Profit Sales Profit Sales Profit
84,948 15,545 125,499 29,184 122,286 34,277
38,782 183 53,967 6,127 46,669 4,640
123,730 15,728 179,467 35,311 168,955 38,917

*1 ETHEMREEEOM. BRELSRAOTI A MBI IMRRMOT L/5E LRIRES0

*1 Includes sales and profit of development projects in each segment of the development business.

*2 Offices, rental properties, hotels

Fiscal 2025

2Q

49

Fiscal 2024 2Q

bl

Sales
70,590

24,914

95,504

(B4 : 573F.Millions of yen)

Fiscal 2025 2Q

Fl#E S FlzE

Profit Sales Profit
19,218 21,993 5,008
3,521 18,336 1,200

22,740 40,330 6,209

13



FRARBEIRADAER Development Business

#hRRR (BiE)

IFTEA TR

BHY>YY3Y (O54AXYY) ORIR (HEF)

JOS1IMR Number of projects

FREHEARIOSIINOME (BEF)

wEMHT FRTEHh
Owned properties Location
5>70> hKBR NG
Grand Front Osaka Osaka
FRIRTY->I0X HRES B
AKASAKA GREEN CROSS Minato, Tokyo
YUy« h—JL hDRER Rk
The Ritz Carlton Kyoto Kyoto
TI= XY ISR i=pi=di]
The Apartment Bay YOKOHAMA Yokohama
AREH—T>3T14T75R KB
Hommachi Garden City Terrace Osaka
RFEPYIG FRTEih
Properties under development Location
D32 ->KBR* NI
Grand Green Osaka Osaka

*2024FE9 A DSEATESUSE(HRE. 202538 (CFEEN 5> RA-T>,

*Partial opening commenced in September 2024, and the South Wing's grand opening was in March 2025.

Urban Redevelopment Business

Number of properties sold

Fiscal 2022

7 properties

Fiscal 2023

6 properties

Rental residentials - Prime Maison development status

Summary of Major Development Projects

=

Notes

AT4REN

Office Building
AT4REN

Office Building
KT

Hotel
REFHEEUNT I
Long stay Hotel

AT4REN
Office Building

B

Notes

AT4R >3V E
Office, Condos, etc.

ey

Residentials
Under Construction

7PJ

B EAE

Area(approx.)

#937,900n

#96,000M

#95,900nT

#93,000M

#91,400m

EtthiEia

Area(approx.)

#991,150m

BT
Completed
Residentials

8 PJ

FEPRTEIRE

Floor Space(approx.)

#9483,600n"

#974,100m

#4924, 700

#916,000n

#919,000m

SEPREIRE

Floor Space(approx.)

#9556,450m

Fiscal 2024

Fiscal 2024 2Q Fiscal 2025 2Q

12 properties 9 properties 3 properties

LD
Our Stake

5.1%

50.0%

100.0%

100.0%

51.0%

sty
Our Stake

15.0%

14



EREE REEHR Changes in Business Results of the Overseas Business

=] Net sales (B4 - #%F3./100 Millions of yen)
Fiscal year Fiscal 2020  Fiscal 2021  Fiscal 2022  Fiscal 2023  Fiscal 2024 | iscal 2024 Fiscal 2025  Fiscal 2025

2Q 2Q (plan)
7XUh USA 2,407 2,974 4,345 4,588 12,336 4,780 5,865 13,241
FPEEESEE Homebuilding business 1,191 1,578 2,799 3,371 10,447 3,919 5,032 10,690
A1 BREZE Master-planned community business 575 755 741 729 791 275 277 1,076
EEFEHREE Multifamily business 624 623 805 482 1,093 581 554 1,475
A—-ZANIUF Australia 379 343 625 513 448 65 278 1,229
= Total 3,706 3,889 5,211 5,110 12,785 4,846 6,143 14,470

=R Operating profit

Fiscal year Fiscal 2020  Fiscal 2021  Fiscal 2022  Fiscal 2023  Fiscal 204 = 150212024 Fiscal 2025  Fiscal 2025

2Q 2Q (plan)
7XUh USA 252 474 634 424 779 326 150 500
FPiEEEEE Homebuilding business 86 165 342 155 475 132 -29 56
JZ1-5(FREE Master-planned community business 49 165 231 208 231 92 91 241
EEFTEHAEE Multifamily business 103 141 68 60 73 101 89 203
A—-ZANIU7 Australia 5 -39 51 115 35 -8 11 55
=11 Total 397 501 738 488 789 302 155 535
SUAR=IL* Singapore* 17 5 10 89 13 4 21 24

HEDIEBR R MF DT AER
*Share of profit/ loss of entities accounted for using equity method and a gain/loss on sale of equity.

Rt AEL— b Average exchange rate during the period
Fiscal year Fiscal 2020  Fiscal 2021  Fiscal 2022  Fiscal 2023  Fiscal 2024 | | Scal 2024 Fiscal 2025 Fiscal 2025
2Q 2Q (plan)
USD/IPY 106.67 109.84 130.77 140.54 151.44 152.31 149.01 145.00
AUD/IPY 73.89 82.37 90.59 93.33 99.91 100.65 94.23 92.00

SGD/IPY 77.56 81.83 94.89 104.77 113.30 113.09 112.47 105.00



EREE 2EHR Changes in Business Results of the Overseas Business

2is
7XUh
FEEFEE%
JZ1-5(FIREZE
EEATEHRESE
A—=ARIUT
ZiEES
TXUH
FiErEs%
1= FARSEE
EEThHRSE
A=ZARIUT7
=
HERE
T7XUh
FEFEs%
1= FAREE
EEFTHARSEE
A=ARIUT
SUHR=IL*
ast

Orders
Fiscal year

USA
Homebuilding business
Master-planned community business
Multifamily business
Australia
Total

Order backlog
Fiscal year

USA
Homebuilding business
Master-planned community business
Multifamily business
Australia
Total

Investment balance
Fiscal year

USA
Homebuilding business
Master-planned community business
Multifamily business
Australia
Singapore*
Total

*$§4535EA Singapore is accounted for using the equity method

Fiscal 2020

2,639
1,513
652
464
452
3,479

Fiscal 2020

1,181
645
530

0
340
1,996

Fiscal 2020

4,284

944
1,111
2,213
1,491

457
6,789

Fiscal 2021

3,376
1,676
743
945
659
4,327

Fiscal 2021

1,753
913
518
321
656

2,604

Fiscal 2021

5,813
1,791

927
3,105
1,645

363
8,117

Fiscal 2022

3,394
2,006
733
655
745
4,185

Fiscal 2022

1,347
664
510
171
775

2,123

Fiscal 2022

8,453
3,149
974
4,367
1,716
418
10,645

Fiscal 2023

4,580
3,586
672
310
611
5,200

Fiscal 2023

1,487
1,028
454
873
2,361

Fiscal 2023

10,557
3,909
854
5,788
2,339
499
13,403

Fiscal 2024

10,947
8,955
900
1,093
776
11,724

Fiscal 2024

2,179
1,531
647

1,201
3,380

Fiscal 2024

21,230
12,205
2,013
7,011
2,818
749
24,798

Fiscal 2024
2Q
5,415
4,254
580
581
353
5,769

Fiscal 2024
2Q
4,117
3,358
758
1,161
5,278

Fiscal 2024

2Q

20,229

12,342

963

6,922

2,984

854

24,075

(B4 : 18,7100 Millions of yen)

Fiscal 2025  Fiscal 2025
2Q (plan)
6,428 13,272
5,422 10,544
364 1,253
641 1,475
179 888
6,608 14,160
Fiscal 2025  Fiscal 2025
2Q (plan)
2,742 2,210
1,921 1,385
734 824
86 -
1,102 860
3,845 3,070
Fiscal 2025  Fiscal 2025
2Q (plan)
20,684 19,716
12,113 11,737
2,105 2,017
6,465 5,961
2,809 2,264
750 819
24,245 22,801
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EREE &R Changes in Business Results of the Overseas Business

FAUhH 4&)
bl =
FiErEs%
JZ1-7RREE
EEThHRSE
EER
FiEFrEs%
JZ1- 7R EE
EETHRSE
EEAE
7AUh (A8)
LS
FiEFrEs%
1= FAREE
EEThHRSE
EEMR
FEFES%
1= FAREE
EEFTEHREE
EEAE
A=-ANSU7 HAE)
sekE
EHERE
EEAE
A=AMSU7 (HE)
sekE
EER
EEAE

USA(USD)
Fiscal year

Net sales
Homebuilding business
Master-planned community business
Multifamily business

Operating profit
Homebuilding business
Master-planned community business
Multifamily business

Ordinary profit

USA(yen)
Fiscal year

Net sales
Homebuilding business
Master-planned community business
Multifamily business

Operating profit
Homebuilding business
Master-planned community business
Multifamily business

Ordinary profit

Australia(AUD)
Fiscal year

Net sales
Operating profit
Ordinary profit

Australia(yen)
Fiscal year

Net sales
Operating profit
Ordinary profit

Fiscal 2020

2,256
1,116
539
584
236
80

45

96
231

Fiscal 2020

2,407
1,191
575
624
252
86

49
103
247

Fiscal 2020

512
7
7

Fiscal 2020
379

(&)1

Fiscal 2021

2,707
1,436
687
567
431
150
150
128
413

Fiscal 2021

2,974
1,578
755
623
474
165
165
141
454

Fiscal 2021

Fiscal 2021

Fiscal 2022

3,322
2,140
566
615
484
261
176
51
453

Fiscal 2022

4,345
2,799
741
805
634
342
231
68
593

Fiscal 2022

689
57
56

Fiscal 2022

625
51
51

Fiscal 2023

3,265
2,398
518
343
302
110
148
42
206

Fiscal 2023

4,588
3,371
729
482
424
155
208
60
290

Fiscal 2023

550
122
123

Fiscal 2023

513
115
115

Fiscal 2024

8,145
6,898
522
721
514
314
152
48
347

Fiscal 2024

12,336
10,447
791
1,093
779
475
231

73

526

Fiscal 2024

449
35
33

Fiscal 2024

448
35
33

(B : BFKRILmillion USD)

Fiscal 2024
2Q

3,138
2,573
181
381
214

86

61

66

142

Fiscal 2025
2Q

3,936
3,377
186

372

100

-20

61

60

-6

(B4 : {8M./100 Millions of yen)

Fiscal 2024
2Q

4,780
3,919
275
581
326
132

92

101
216

Fiscal 2025
2Q

5,865
5,032
277

554

150

-29

91

89

-10

(B4 : BAZRILmillion AUD)

Fiscal 2024
2Q
65
-8
-8

Fiscal 2025
2Q
295
12
13

(Bi : 18,7100 Millions of yen)

Fiscal 2024
2Q
65
-8
-9

Fiscal 2025
2Q
278
11
12
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EfEE &R Changes in Business Results of the Overseas Business

FAUD

SERE

SERE

A=ANSU7

REE
REEE
HERE
A-ZANSU7

RES
RiERS
wEKS

&)

Frss
1= RSB
EETEhHREE

FFssz
1= RSB
EETEhHREE

Firssz
1= RSB
EETEhHREE

(BR)

FiFsss
1= RSB
E8EHREE

FiErEsE
1= RSB
E8EHREE

FiErEsE
1= RSB
EErEHREE

H8)

(A8)

USA(USD)
Fiscal year

Orders
Homebuilding business
Master-planned community business
Multifamily business

Order backlog
Homebuilding business
Master-planned community business
Multifamily business

Investment balance
Homebuilding business
Master-planned community business
Multifamily business

USA(yen)
Fiscal year

Orders
Homebuilding business
Master-planned community business
Multifamily business

Order backlog
Homebuilding business
Master-planned community business
Multifamily business

Investment balance
Homebuilding business
Master-planned community business
Multifamily business

Australia(AUD)
Fiscal year

Orders
Order backlog
Investment balance

Australia(yen)
Fiscal year

Orders
Order backlog
Investment balance

Fiscal 2020

2,531
1,445
637
439
1,141
623
512

0
4,139
912
1,073
2,138

Fiscal 2020

2,639
1,513
652
464
1,181
645
530

0
4,284
944
1,111
2,213

Fiscal 2020

596
431
1,891

Fiscal 2020

452
340
1,491

Fiscal 2021

2,933
1,459
626
847
1,524
794
451
279
5,053
1,557
805
2,699

Fiscal 2021

3,376
1,676
743
945
1,753
913
518
321
5,813
1,791
927
3,105

Fiscal 2021

771
786
1,972

Fiscal 2021

659
656
1,645

Fiscal 2022

2,414
1,448
501
465
1,015
500
384
129
6,370
2,373
733
3,290

Fiscal 2022

3,394
2,006
733
655
1,347
664
510
171
8,453
3,149
974
4,367

Fiscal 2022

770
866
1,915

Fiscal 2022

745
775
1,716

Fiscal 2023

3,192
2,516
454
213
1,048
725
320
7,443
2,756
602
4,081

Fiscal 2023

4,580
3,586
672
310
1,487
1,028
454
10,557
3,909
854
5,788

Fiscal 2023

585
901
2,413

Fiscal 2023

611
873
2,339

Fiscal 2024

7,127
5,847
558
721
1,377
968
409

13,421
7,715
1,273
4,432

Fiscal 2024

10,947
8,955
900
1,093
2,179
1,531
647

21,230
12,205
2,013
7,011

Fiscal 2024

767
1,219
2,861

Fiscal 2024

776
1,201
2,818

(BEAI : B3R RV, million USD)

Fiscal 2024 Fiscal 2025
20Q 20
3,357 4,452
2,644 3,736
331 283
381 432
2,556 1,893
2,085 1,326
470 507
- 60
12,559 14,284
7,663 8,365
598 1,453
4,297 4,465
(B4 : 48,7100 Millions of yen)
Fiscal 2024 Fiscal 2025
20Q 20
5,415 6,428
4,254 5,422
580 364
581 641
4,117 2,742
3,358 1,921
758 734
- 86
20,229 20,684
12,342 12,113
963 2,105
6,922 6,465

(B : AR million AUD)

Fiscal 2024 Fiscal 2025
2Q 2Q
249 242
1,085 1,166
2,789 2,973
(B4 : {8M./100 Millions of yen)
Fiscal 2024 Fiscal 2025
2Q 2Q
353 179
1,161 1,102
2,984 2,809
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EIfEE FEDEBIRR Overseas Business / Current Status by Country

FAUH

FRESSER

REFE
S LFE

RIEERFH

Tih-E2Y) REOIRR

USA

Homebuilding building

Units order
Units sold

Units order backlog

Inventory Quantity of Lots and Units

REXE

RER) - BLHEFE

B ERIVG X E

Number of lots held

Number of total unsold homes

Lots under purchase contract

Total

Fiscal 2020

3,002 F Units

2,400 F Units

1,352 F Units

Fiscal 2024

39,200 X[H Lots

6,014 F Units

16,640 X& Lots

55,840 X[ Lots

Fiscal 2021
2,525 F Units
2,729 F Units

1,455 F Units

Fiscal 2025
2Q

40,798 X[E Lots

6,230 F Units

12,219 X Lots

53,017 X[# Lots

Fiscal 2022

2,314 F Units

3,753 F Units

840 F Units

Fiscal 2023

4,659

4,444

1,316

=

F

=

Units

Units

Units

Fiscal 2024

10,316 F Units

12,153 F Units

1,630 F Units

Fiscal 2025
2Q

6,631 F Units

6,064 F Units

2,197 F Units
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EIFEE FEDEBIRR Overseas Business / Current Status by Country

FAUH

JZ1=7/FARSE

FE i

Main region
FEIOD1Ih )
Main projects Central

AR

East

FEED

North West

ai Total

SEFEHRER
YT AL Number of properties sold
TO>1IMK Number of projects

USA

Fiscal 2020

1,697 X[

2,111 X

640 X

4,448 (X[

Fiscal 2020

3 Buildings

MREPIOSIh
Under
development
projects

25 PJ

Master-planned community business

Fiscal 2021
Lots 1,310 Xi# Lots
Lots 2,144 X[@ Lots
Lots 658 [Xi@ Lots

Lots 4,112 Xi@ Lots

Fiscal 2021

3 Buildings

FEFIOS TN

Sold projects

28 PJ

Fiscal 2022

4 Buildings

Tt L XE#
Number of sold lots

Fiscal 2022

1,051 [X& Lots

1,856 [X|& Lots

333 Xi@ Lots

3,240 X[&E Lots

Multifamily business (Rental residence development)

Fiscal 2023

936 [X[#E Lots

1,059 [Xj& Lots

740 X\ Lots

2,735 X[#E Lots

Fiscal 2023 Fiscal 2024 | iocal 2024
2Q
2 Buildings 2 Buildings 1 Building

Fiscal 2024

640 [X[&E Lots

1,284 X@ Lots

782 [Xi@ Lots

2,706 X[#E Lots

Fiscal 2025
2Q

1 Building

Fiscal 2025
20

368 [X[#E Lots

514 [Xij# Lots

126 [X@E Lots

1,008 [Xj@ Lots

FRBEXEZ
Number of lots held

Fiscal 2025
20

9,537 X[# Lots

7,728 X@& Lots

12,801 X[ Lots

30,066 [X[# Lots



EFEE ZEOEIRR Overseas Business / Current Status by Country

A=-ANSU7

N>IayEE 1070210k

Apartment & Mixed-Use Developments

Total 10 projects

&t
TSR Ft1670>10
Housing land development
Total 16 projects

&t

IVAR=I *EDEER

SUAR-IVEBE 1270510k
Total 12 projects

P
[=1]-)

Australia
FESOS1Ih

Main project

A=Fr—X
The Orchards
DIANELYS
West Village
B>9Fa17Y
Sanctuary
ANO-X)=4
Melrose Park
IA=H—Ah=>
Water Stone
Total

HLyZXoyREJLZ
Gledswood Hills
11 JF-
Ecco Ripley
Total

SRZ-
Sydney
TUARY
Brisbane
SRZ-
Sydney
SRZ-
Sydney
SRz
Sydney

SRZ-—
Sydney
TUARY
Brisbane

i T RSHEA
Completion time

Singapore % Singapore is accounted for using the equity method

FEIOS1Hh
Main project

DYARIIT
Woods Square
S—HARLZTUR
Seaside Residences
7> RIVR ELyS
One Holland Village
EIAT>
Hillhaven
~7)(3
Toa Payoh

Total

2018.4Q- 1294 F

2018.4Q- 933 F

2020.4Q- 2,093 F

2020.4Q- 6,000 F

2027.4Q- 207 F
15,622 F

- 1,678 Xi&

- 973 X
3,924 X@E

% T HEHA FoETEIF 1/ XIEES

Completion time

2020.1Q 220
2020.3Q 841
2023.4Q 296
2026.4Q 341
2028.2Q 777

6,605

ETEFE/ XS
Total planned units/lots

Tl

Tl |

Tl Tl

Units

Units

Units

Units

Units

Units

Lots

Lots
Lots

Total planned units/lots

Units

Units

Units

Units

Units
Units

SRIAARTTER

Units/Lots Cumulative sales

1,085 &~ Units
933 F Units
836 F Units
1,443 F Units
207 F  Units
9599 F Units
1,678 X&E Lots
973 X#& Lots
3,453 X@E Lots
RIEIRTE

Units/Lots Cumulative sales

220 F Units

841 F Units
296 F  Units
341 F Units
777 F  Units
6,257 F Units

SRIRZZHER

Cumulative contracted

771 F  Units

847 F  Units

655 & Units
1,121 F Units

5 F Units

8,494 = \Units
1,652 X[& Lots
973 Xid@ Lots
2,817 [XE Lots

RIBZZHIER

Cumulative contracted

220 F Units

841 Units

Tl

296 F  Units

320 F Units
710 F Units
6,169 F Units
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U FERRFHS LV MHEETE IR RO Changes in Numbers of New Housing Starts in Japan and Housing Co

SHEFEREFS BN

FEEE (Fa)
DEEE
584FE
X33y (5358)

P
[=]-]

ElanZ 0

Number of Houses Built by Sekisui House in Japan (Units)

2015 2016 2017 2018
Detached houses 11,248 11,105 10,617 9,822
Built for sale houses 2,364 2,071 2,677 2,336
Rental housing 32,631 35,156 32,937 30,078
Condominiums (for sale) 2,002 1,231 1,184 1,499
Total 48,245 49,563 47,415 43,735
Sekisui's market share in Japan 5.3% 5.1% 4.9% 4.6%

« 2016FEDEFEREF LD, B -T2E0HEERRLTVET,

*From the column of FY2016, the figures are included housing constructed by Sekisui House Group.

» 2023FEIDDEAECEDHTVRRETEZFZAE (FR) ([(BHTRRULTIVET.

*Starting in fiscal 2023, sold detached houses (which had been included under built-for-sale houses) are presented under Detached houses.

S EERTEEFH

ER

iz

MEEEETIFRE FE

FEER
DEEE
N>2ay
P&
g
fasEE

=5

Total Number of Houses Built by Sekisui House (Units)

2015 2016 2017 2018
Japan 2,284,659 2,334,222 2,381,637 2,425,372
Overseas 5,345 8,251 12,731 16,137

Changes in Numbers of New Housing Starts in Japan/ Fiscal year

2015 2016 2017 2018
Owner-occupied houses 284,441 291,783 282,111 287,710
Built for sale houses 246,586 249,286 248,495 267,175
Condominiums 118,432 112,354 108,278 119,683
Detached houses 126,235 134,700 137,849 144,905
Rented houses 383,678 427,275 410,355 390,093
Corporate houses 5,832 5,793 5,435 7,958
Total 920,537 974,137 946,396 952,936

* FROVWTE EFEQIHH7EE $E1h REEHOIERUBATRS IICEIKBOTY.
* The forecast is based on the “Report of Survey on Housing Business Sentiment of Managers in May 2025” of the Japan Federation of Housing Organizations.

MSREEETIFRH BE

B
DEEE
N>2ay
P
Bx
WwWE5EE

&t

2019

10,663
2,589
27,981
2,081
43,314
4.8%

2019

2,468,686

22,301

2019

283,338
259,732
111,615
146,154
334,509

6,108
883,687

Changes in Numbers of New Housing Starts in Japan/ Calendar year

2015 2016 2017 2018
Owner-occupied houses 283,366 292,287 284,283 283,235
Built for sale houses 241,201 250,532 255,191 255,263
Condominiums 115,652 114,570 114,830 110,510
Detached houses 123,624 133,739 138,189 142,393
Rented houses 378,718 418,543 419,397 396,404
Corporate houses 6,014 5,875 5,770 7,468
Total 909,299 967,237 964,641 942,370

2019

288,738
267,696
117,803
147,522
342,289

6,400
905,123

2020

8,411
1,958
26,033
1,510
37,912
4.6%

2020

2,506,598

27,953

2020

263,097
239,141
108,188
129,351
303,018

6,908
812,164

2020

261,088
240,268
107,884
130,753
306,753

7,231
815,340

2021

8,349
2,261
25,321
2,320
38,251
4.5%

2021

2,544,849

33,166

2021

281,279
248,384
102,762
144,124
330,752

5,494
865,909

2021

285,575
243,944
101,292
141,094
321,376

5,589
856,484

2022

7,842
2,219
27,203
1,865
39,129
4.6%

2022

2,583,978

38,767

2022

248,132
259,549
113,900
144,321
347,427

5,720
860,828

2022

253,287
255,487
108,198
145,992
345,080

5,675
859,529

(B : F./Units)

2023 2024
8,967 8,273
205 279
23,676 21,660
1,311 1,403
34,159 31,615
4.2% 4.0%

(B{I : F./Units)

2025
(forecast)
8,300
400
20,300
1,000
30,000

(BEiL : A/ Units)

2023 2024
2,618,137 2,649,752
44,046 57,085

2023 2024
219,622 223,167
235,041 229,541
100,241 105,227
133,615 122,420
340,395 357,074
5,118 6,606
800,176 816,388

2023 2024
224,352 218,132
246,299 225,309
107,879 102,427
137,286 121,191
343,894 342,044
5,078 6,613
819,623 792,098

2025

(forecast) *
214,000
227,000

339,000
5,000
785,000
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SABDOBIE Summary of Subsidiaries

E=ga

Company name

FEKIN\DR
Sekisui House

HBKN\IZRBETI-T 134

Sekisui House Real Esate: 13 companies

BANIRZERIIN-T 9%t

Sekisui House Construction:9 companies

FEKN\DRYTA= L
Sekisui House Remodeling

IEtAE 5+t

Konoike Construction:5 companies

Tofh 163t (BRF=4T)
16 other companies (Domestic)

BIVFRIE 325%
325 overseas companies

EiERER
Gross

EEEE
Eliminations and others

EERAE

Consolidated

EEEfEER
Consolidated / Non-Consolidated

REHA ftbE ST
Accounting term  Net sales Gross profit
Fiscal 2024 1,312,172 286,545
Fiscal 2024 2Q 651,507 141,757
Fiscal 2025 2Q 635,547 140,217
Fiscal 2024 1,009,419 172,507
Fiscal 2024 2Q 500,579 86,953
Fiscal 2025 2Q 537,573 95,565
Fiscal 2024 289,922 28,042
Fiscal 2024 2Q 141,938 13,620
Fiscal 2025 2Q 156,542 15,751
Fiscal 2024 86,685 24,794
Fiscal 2024 2Q 43,069 12,395
Fiscal 2025 2Q 44,948 13,381
Fiscal 2024 325,024 32,162
Fiscal 2024 2Q 154,931 15,192
Fiscal 2025 2Q 158,984 22,574
Fiscal 2024 55,731 16,786
Fiscal 2024 2Q 29,839 8,185
Fiscal 2025 2Q 38,477 10,633
Fiscal 2024 1,279,104 234,926
Fiscal 2024 2Q 485,264 88,040
Fiscal 2025 2Q 614,381 106,901
Fiscal 2024 4,358,060 795,766
Fiscal 2024 2Q 2,007,131 366,145
Fiscal 2025 2Q 2,186,455 405,025
Fiscal 2024 -299,476 -9,773
Fiscal 2024 2Q -148,003 -4,569
Fiscal 2025 2Q -171,047 -6,568
Fiscal 2024 4,058,583 785,993
Fiscal 2024 2Q 1,859,127 361,576
Fiscal 2025 2Q 2,015,408 398,456
Fiscal 2024 3.09 2.74
Fiscal 2024 2Q 2.85 2.55
Fiscal 2025 2Q 3.17 2.84

IREE

SG&A

184,364
91,349
94,200
71,467
35,442
36,474
10,402

5,291
5,959
16,764
8,210
8,885
16,701
7,145
7,625
10,711
5,363
5,555

155,987
57,320
91,312

466,400
210,122
250,012
-11,774

-5,686

-7,030
454,626
204,435
242,982

2.47
2.24
2.58

EEAR

Operating
profit

102,181
50,407
46,016

101,039
51,511
59,090
17,640

8,329
9,792
8,030
4,184
4,496
15,460
8,047
14,949
6,075
2,821
5,077
78,939
30,720
15,588

329,365
156,023
155,012
2,001
1,117
461
331,366
157,141
155,473

3.24
3.12
3.38

EEA

Ordinary
profit

183,771
131,727
107,629
137,936
88,739
93,683
29,985
8,492
21,692
8,095
4,249
4,636
16,083
8,601
14,567
6,130
2,971
5,047
54,936
20,365
203

436,939
265,146
247,460
-135,311
-117,970
-110,859
301,627
147,176
136,600

1.64
1.12
1.27

FERIFI R

FERIIER

Extraordinary Extraordinary

profit

23,460
18,988
11,591
12
11
10

59
51
19

127
111
57

23,662
19,164
11,686
647
222
94
24,309
18,941
11,591

1.04
1.00
1.00

losses

2,064
393
199
522

71

1,084

243
45
69

286
273

63

378
210

89
18,513
3,491
83

22,013
4,488
1,596

-1,662

-123

-1,206

20,351
4,365

389

9.86
11.11
1.95

(8441 : &AM,/ Millions of yen)

BEHHREIC
IFEID
ESLiE A
Profit
attributable to
owners of

parent
177,347

138,364
103,003
107,026
72,922
75,100
23,753
5,508
18,188
5,170
2,662
2,980
10,654
5,623
10,015
3,305
1,813
3,073
25,955
14,930
-810

353,215
241,825
211,550
-135,510
-118,842
-109,947
217,705
122,983
101,603

1.23
0.89
0.99

Total
assets

2,340,322
2,250,092
2,349,537
722,093
589,848
766,947
102,577
94,797
98,976
49,702
47,672
46,590
278,496
291,805
294,066
31,492
30,368
35,688
2,803,300
2,737,326
2,625,845

6,327,986
6,041,909
6,217,652
-1,519,137
-1,321,603
-1,555,107
4,808,848
4,720,306
4,662,545

2.05
2.10
1.98

WM&

Net assets

1,023,993
1,024,677
1,075,234
404,951
370,747
396,888
61,456
55,211
55,916
29,789
27,280
27,598
138,167
133,145
147,471
5,854
3,416
6,921
1,181,665
1,181,754
1,089,595

2,845,878
2,796,233
2,799,627
-827,279
-798,638
-861,940
2,018,599
1,997,595
1,937,686

1.97
1.95
1.80
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ERZSE1EIE Reference Data In Japan

o LORE-FE (BF)

HEFE
Sv-JyRFE
=AY
RCE&
DIENZAVEY

/I

REDRE (HEF)

HEFE
=y REE
S—=XJ>
RC:E&
Ve

Steel-frame
Wooden-frame
Low-rise apartments
RC contracts
Condominiums
Subtotal

Steel-frame
Wooden-frame
Low-rise apartments
RC contracts

Subtotal

RERSORM (HEF)

HEFE
Sr—DyRFEE
S=RAJY
RCEE
e

Steel-frame
Wooden-frame
Low-rise apartments
RC contracts

Subtotal

Number of buildings and units sold (Non-Consolidated)

Fiscal 2020

LS FH#

Buildings Units
5,280 6,243
3,568 3,588
2,974 23,501
95 2,404
14 1,437
11,931 37,173

Fiscal 2021

LS FH#

Buildings Units
5,365 6,090
3,861 3,886
2,933 23,529
73 1,641
24 2,232
12,256 37,378

Number of buildings ordered (Non-Consolidated)

Fiscal 2020
L
Buildings
5,145
3,876
2,790
69
11,880

Fiscal 2021

L5
Buildings
5,965
3,531
2,815
71
12,382

Fiscal 2022
L
Buildings
5,192
3,148
2,538
51
10,929

Fiscal 2023

L5
Buildings
3,937
3,708
2,272
41
9,958

Fiscal 2024
L
Buildings
3,948
3,818
2,252
57
10,075

Fiscal 2022
L5 FH#
Buildings Units
5,864 6,271
2,977 2,979
2,932 24,759
43 1,326
13 1,715
11,829 37,050
Fiscal 2025
2Q
S
Buildings
1,664
1,915
1,098
17
4,694

Number of buildings in order backlog (Non-Consolidated)

Fiscal 2020

W
Buildings

3,258
2,195
3,223

89
8,765

Fiscal 2021

B
Buildings

3,858
1,865
3,105

87
8,915

Fiscal 2022

M
Buildings

3,186
2,036
2,711

95
8,028

Fiscal 2023

s
Buildings

2,464
2,219
2,416

87
7,186

Fiscal 2024

M
Buildings

2,564
2,339
2,446

98
7,447

Fiscal 2025
2Q

B
Buildings

2,383
2,443
2,488

86
7,400

Fiscal 2023

L5 FH#

Buildings Units
4,658 5,028
3,515 3,527
2,578 22,192
49 1,360
17 1,257
10,817 33,364

Fiscal 2024

o F#

Buildings Units
3,848 4,231
3,698 3,746
2,222 19,544
46 1,287
16 1,354
9,830 30,162

Fiscal 2025 2Q

e ok
Buildings Units
1,845 2,085
1,811 1,816
1,056 8,986
29 629
8 450
4,749 13,966
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ERZSE1EIE Reference Data In Japan

BANDARBEMFD LIFAER - EEEHR

Fiscal year
ABE Occupancy rate
BHREY Units under management

UIA—-ALTEE T LEEAER

Fiscal year
LHFEET Houses built by us
SHEeTE Rental housing built by us
—RR{EE Houses not built by us
TOAh Other

* 2025428 1 AEDEEEIAUIRK/ \DZYR- M52 05 EBE. 2OMICET ELTVET,

Trend in Sekisui House Real Estate Block Leasing Operation

Fiscal 2020 Fiscal 2021 Fiscal 2022
97.7% 97.9% 97.8%
657,190 674,125 691,635

Remodeling Business - Sales Breakdown

Fiscal 2020 Fiscal 2021 Fiscal 2022
69,583 79,998 82,713
42,818 46,821 51,737
13,509 14,022 15,931
15,180 15,326 15,529

* Sales from Sekisui House Support Plus, which started operations on February 1, 2025, are recorded in other.

Fiscal 2023
97.7%
708,464

Fiscal 2023
83,591
60,936
13,793
16,674

Fiscal 2024
97.9%
721,293

Fiscal 2024
86,685
62,754
17,053
17,374

(B47 : B/ Units)
Fiscal 2025
2Q
98.0%

726,186

(B4 : 573/ Millions of yen)

Fiscal 2025*
20

44,946

33,325

4,689

9,924
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ERZSE1EIE Reference Data In Japan

S EEOER

ZEHEER

FEET*2

PR EE*
B8i%

1REDFE L8R
TREDEE
3.3mMEEhE L&

IRIET(ETT) BRI *2

BE4E Cr—xJY)

1

1 FREAEEOSTIMG4R 18NS EFE3A31HET,

RS0 L8R
RS OEE

RS0 L8R
RS OEE
3.3mEhE LEEE

1XBEHDFE EEER
1XEHDEE

Trend in Housing Constructed by Sekisui House

Fiscal year Fiscal 2020
Net Zero Energy House
Detached houses 91%
Rental housing 12%
Built-to-order detached Houses
Sales per detached house 41,388
Floor area per detached house 135.91
Sales per 3.3m of detached house 1,006
Built for sale houses without land
Sales per built for sale house 32,472
Floor area per built for sale house 115.74 M
Built-to-order rental housing(Low-rise apartments)
Sales per building 117,962
Floor area per building 470.83
Sales per 3.3m of rental housing 828
Land
Sales per land 18,284
Area per land 199.34 nd

*1 The aggregation period for detached houses is from April 1 to March 31 of the following year.

*2 FEREEQ, 3B - v -0y ROFEMEOH TR, Fle. FTEERDFECLIEMDCOVTIE.

FEAECED (RC-UIA-LGEDT) .

Fiscal 2021

92%
35%

42,656
135.04 M
1,044

33,917
116.23 M

126,566
485.52 M
861

19,841
199.30 ni

Fiscal 2022

93%
65%

46,196
137.41 4
1,111

38,848
126.64 M

141,619
515.23 n{
908

21,275
200.54

Fiscal 2023

95%
76%

49,551
136.23
1,202

39,788
114.49 M

165,437
550.03 nf
994

25,558
201.85m

*2 Detached houses consist of newly build houses with steel-frame and wood- frame. Built to Order houses on lands sold are also included in detached houses.(RC and remodeling excluded.)

250 (ZiE) AEIS S (BF)

EErES
mELLR
BRI (FROH)

Iltem-wise Ratios of House Buyers (Non-Consolidated)

Fiscal year Fiscal 2020 Fiscal 2021 Fiscal 2022 Fiscal 2023
20.02-20.07 20.08-21.01 21.02-21.07 21.08-22.01 22.02-22.07 22.08-23.01 23.02-23.07 23.08-24.01
Buyers own funds as against total amount 23.2% 25.4% 24.1% 27.7% 26.7% 25.9% 26.3% 25.8%
Percentage of re-builders 22.0% 24.6% 21.5% 24.1% 22.9% 22.6% 22.4% 22.8%
Percentage of referral orders (Detached Houses) 19.6% 19.8% 25.4% 30.9% 38.5% 38.9% 39.5% 40.1%

(BT :

Fiscal 2024

96%
7%

52,486
135.75 m
1,278

39,199
108.40 mi

193,159
599.67 m
1,065

26,429
198.00 mi

Fiscal 2024

24.02-24.07 24.08-25.01

25.6% 25.6%

22.1% 20.9%

44.6% 46.0%

25.02-25.07
25.2%

FF./Thousands of yen)

Fiscal 2025
2Q

76%

55,601
136.26 m'
1,349

35,847
99.74 nv

200,683
577.90 nt
1,148

29,147
205.50 nt

Fiscal 2025
25.08-26.01

21.1%
48.0%
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S8EI8IE Reference Data

2LIEHR Company information
feEEL (ER) Number of Employees (Consolidated)
Fiscal year Fiscal 2020
ERREEEY In Japan 27,310
BIMEEE Y Overseas 1,052
a5t Total 28,362
=F 5 =t Number of Sales Offices
Fiscal year Fiscal 2020
FEKIN\DR Sekisui House
XJE-2%F Branch and sales office 119
Bx Display Home 333

FEAKIN\IZYR— NT5Z* Sekisui House Support Plus

h293-Zt>49— Customers Center
* 7IH—H—E 2B EE20255F 2 AN STEK/\DIYR— TSN EMUTVET,

30

. The State of 20204
BHEDBIRRR Share Distribution (0211 A31E)
Fiscal year As of January 31, 2021
KRRV AHERR Government
BRELL Shareholders 0
FRICEL Shares 0
HRIEE Percentage 0.00%
SRR Financial institutions
BRELL Shareholders 163
FRIUEL Shares 275,529,028
M Percentage 40.24%
R AN | #EES Securities companies
FRE Shareholders 40
FRIUEL Shares 45,083,581
Bt Percentage 6.59%
SELA Foreigners
PRESL Shareholders 979
FRIUEL Shares 203,037,866
Bt Percentage 29.66%
TOMEN Other companies
B Shareholders 1,032
FRICEL Shares 63,433,831
#REER Percentage 9.26%
A - DAt Individuals and others
= Shareholders 88,259
FRIUER Shares 94,018,085
HREER Percentage 13.73%
B ZEMR Treasury stock
BRE Shareholders 1
FRTCER Shares 3,581,075
HREER Percentage 0.52%
&5t Total
HRE#R Shareholders 90,474
BRI Shares 684,683,466

As of January 31, 2022

0
0
0.00%

166
275,672,064
40.26%

49
47,198,343
6.90%

989
211,541,771
30.90%

1,035
47,674,905
6.96%

88,471
92,855,507
13.56%

1
9,740,876
1.42%

90,711
684,683,466

Fiscal 2021 Fiscal 2022
27,668 27,635
1,153 1,417
28,821 29,052

Fiscal 2021 Fiscal 2022
116 112
315 308
30 30

202145 & 20225 &
(2022%1R318) (2023%£1A318)

0
0
0.00%

153
251,742,905
36.76%

44
46,482,258
6.79%

1,014
218,725,572
31.95%

1,141
47,090,395
6.88%

120,458
98,257,975
14.35%

1
22,384,361
3.27%

122,811
684,683,466

Fiscal 2023
28,609

1,323
29,932

Fiscal 2023

108
286

29

The after-sales service business of Sekisui House has been succeeded by Sekisui House Support Plus since February 2025.

20235 E

(2024%1A31H)
As of January 31, 2023  As of January 31, 2024

0
0
0.00%

162
242,018,421
36.51%

a7
49,637,715
7.49%

1,230
208,627,135
31.47%

1,295
38,306,934
5.78%

165,763
109,533,642
16.53%

1
14,738,819
2.22%

168,498
662,862,666

Fiscal 2024
28,869
3,396
32,265

Fiscal 2024

101
263

28

20244
(2025%1A318)

As of January 31, 2025

0
0
0.00%

164
246,160,741
37.13%

57
42,463,803
6.40%

1,342
214,062,487
32.29%

1,412
32,339,300
4.88%

205,342
113,240,573
17.08%

1
14,729,962
2.22%

208,318
662,996,866

Fiscal 2025 20
29,439
3,365
32,804

Fiscal 2025 20

99
264

30

20254
(20254 7A318)

As of July 31, 2025

0
0
0.00%

164
242,985,541
36.64%

44
40,057,533
6.04%

1,558
208,149,050
31.39%

1,615
31,040,039
4.68%

269,009
126,177,867
19.03%

1
14,712,136
2.22%

272,391
663,122,166
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